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1. QUALITY POLICY

Our Vision

To be continually recognised as the best hotel in Ayia Napa and Protaras in terms of guest and
partner satisfaction.

Our Mission

To provide unique, memorable and innovative hospitality experiences that create happy and
repeating guests and partners.

Our Values
e Excellence in customer service e A professional five-star hotel attitude
¢ Passion and enthusiasm — “yes, I can”-approach e Respect towards guests and colleagues

¢ Continuously exceeding guests’ expectations e Continuous learning and development of
our people

Napa Plaza Hotel is committed in operating and continually improving a quality
management system based on ISO 9001:2015, to continually improve its services and
the working environment, to reach the quality possible.

Our scope is to collaborate with interested parties, clients, employees, travel agents, central and local
government, suppliers and the local community, to identify and meet their requirements and
expectations.

Our employees are aware and implement the policies, operational goals, standards, requirements,
procedures and instructions of the hotel’s operating system.

To ensure the effective implementation of the hotel’s operating system, we assess our performance
based on internal checks and reviews, external feedback from guests, travel agents, employees,
government authorities and other stakeholders.

We are fully committed to quality management and will spare no effort to actively support this
policy with the continuous involvement of the management team.
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2. Environmental & Sustainability Policy

Napa Plaza hotel is committed to reduce its environmental impact, considering a life
cycle perspective, adopt the principles of sustainability and promote a sustainable
culture.

Our aim is to set progressive and achievable environmental targets and actions for improving our
environmental and sustainability performance, train our employees, support the local community
and involve our guests.

Emphasis is given to:
1. Reducing our waste by Reduce Reuse Recycle and
o Effectively planning our purchases and food production;

¢ Using bulk and large quantities wherever possible;
o Implementing a hotel wide solid waste recycling system

2. Managing energy consumption and efficiency
e Operate electricity management systems
e Install energy efficient lamps

e Use renewable sources of energy

3. Managing water consumption and efficiency
e Install water saving equipment
¢  Communicate our guests to support our water saving actions
e Train our employees to save water practises

¢ Implement water leakage monitoring programs

4, Reduce the use of harmful substances
o Use practises that reduce the use of cleaning chemicals
° Use less harmful or natural substances

o Minimize the use of plastic
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3. Employee Policy

Napa Plaza hotel is committed in respecting, developing and providing opportunities to
its employees and improving their welfare and safety.

We act according to national labour legislation, international treaties and good practices.

We respect collective agreement, employment contracts, minimum wages, work shifts and the
working environment.

We treat fairly and with respect all its employees irrespective of their sexuality, gender, age,
ethnicity, religion or disability.

We provide to all employees the competences and necessary resources for performing their duties
according to the set standards.

We evaluate their merits and give them equal opportunities for advancement

................................
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4. Community Policy

Napa Plaza hotel, as part of its social corporate responsibility, is liable to support the
local community, its organisations and its people for implementing legislation,
protecting the environment, promoting local culture, supporting local events, providing
support and assisting people in need.

We set the following objectives:

e Operate legally and fulfil all our obligations to the local municipality, communities and other
agencies.

o Develop a two-way communication with interested parties such as the local municipality,
tourism boards, communities, unions and non-governmental organisations.

e Respect and consult with local community on issues that may affect their safety, health and
wellbeing.

e Protect local people and specially children against any discrimination

o Actively support local organisations, their scope, participate at activities they organise and
provide any possible assistance.

e Make in kind donations

e Buy local products and services
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5. Human Rights Policy

Napa Plaza hotel respects International human rights principles aimed at promoting
and protecting human rights defined the United Nations Declaration of Human Rights
and the International Labour Organization’s Declaration on Fundamental Principles and
Rights at Work.

This acknowledgment remains aligned with our employee, community, environmental and health &
safety policies. In all cases we will engage and communicate with involved stakeholders to promote
and improve human rights principles.

In our hotel we are committed in implementing human rights both for our employees and guests.
We treat our employees and guests with dignity, fairess and respect and without any discrimination.
In additional, we enforce the GDPR regulation of the European Union.

The hotel is against any form of illegal employment, child labour, forced and compulsory labour.

The hotel does not tolerate child exploitation and abuse and such actions will be reported to the
police authorities. Furthermore, local authorities and children’s right groups will be informed for all
suspicious activities regarding children whether by employees, guests or other people. The hotel
works to reduce the possibility of child exploitation and abuse associated with its services and trains
its employees on their obligations. The hotel will not knowingly employee or engage directly or
indirectly anyone who poses an unacceptable risk to children.

Through dialogue and training, the hotel will raise the awareness towards human rights policy to all
employees, subcontractors and major suppliers and take necessary actions.
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6. Health and Safety Policy

Scope and strategy

Napa Plaza hotel shall assess and manage occupational health and safety hazards from hotel
operations in order to continually reduce the risks to employees, guests and other third parties.

Our aim is to improve health and safety performance, implement legal responsibilities and
specifications set by tour operators and the fulfillment of obligations from employees, clients and
suppliers.

Priorities

To achieve the above stated scope and strategy we set the following priorities:
¢ Develop a corporate culture positive to health and safety issues

e Prepare a health and safety management program which reduces and eliminate hazards
for all employees, clients, suppliers. This program is revised annually

e Frequent provision of training
e Effective communication with guests and suppliers
e Approval and implementation of proactive safety measures

e Frequent monitoring and inspection of this manégement system

Commitment

We are committed in implementing all relevant legislation, an effective health and safety
management system and improve our performance
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