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1. QUALITY POLICY

Our Vision

To be continually recognised as the best hotel in Ayia Napa and Protaras in terms of guest
satisfaction.

Our Mission

To provide unique, memorable and innovative hospitality experiences that create happy and
repeating guests.

Our Values
¢ Excellence in customer service e A professional five-star hotel attitude
o Passion and enthusiasm — “yes, I can”-approach e Respect towards guests and colleagues

e Continuously exceeding guests’ expectations e Continuous learning and development

Napa Plaza Hotel is committed in operating and continually improving a quality
management system based on ISO 9001:2015, to continually improve its services and
the working environment, to reach the quality possible.

Our scope is to collaborate with interested parties, clients, employees, travel agents, central and local
government, suppliers and the local community, to identify and meet their requirements and
expectations.

Our employees are aware and implement the policies, operational goals, standards, requirements,
procedures and instructions of the hotel’s operating system.

To ensure the effective implementation of the hotel’s operating system, we assess our performance
based on internal checks and reviews, external feedback from guests, travel agents, employees,
government authorities and other stakeholders.

We are fully committed to quality management and will spare no effort to actively support this
policy with the continuous involvement of the management team.

General Manager
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2. Environmental & Sustainability Policy

Napa Plaza hotel is committed to reduce its environmental impact, considering a life
cycle perspective, adopt the principles of sustainability and promote a sustainable
culture.

Our aim is to set progressive and achievable environmental targets and actions for improving our
environmental and sustainability performance, train our employees, support the local community
and involve our guests.
Emphasis is given to:
1. Reducing our waste by Reduce Reuse Recycle and

e Effectively planning our purchases and food production;

e Using bulk and large quantities wherever possible;

o Implementing a hotel wide solid waste recycling system

2. Managing energy consumption and efficiency
o Operate electricity management systems
o Install energy efficient lamps

e Use renewable sources of energy

3. Managing water consumption and efficiency
e Install water saving equipment
e Communicate our guests to support our water saving actions
e Train our employees to save water practises

e Implement water leakage monitoring programs
4, Reduce the use of harmful substances
o Use practises that reduce the use of cleaning chemicals

° Use less harmful or natural substances

. Minimize the use of plastic

General Manager
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3. Employee Policy

Napa Plaza hotel is committed in respecting, developing and providing opportunities to
its employees and improving their welfare and safety.

We act according to national labour legislation, international treaties and good practices.

We respect collective agreement, employment contracts, minimum wages, work shifts and the
working environment.

We treat fairly and with respect all its employees irrespective of their sexuality, gender, age,
ethnicity, religion or disability.

We provide to all employees the competences and necessary resources for performing their duties
according to the set standards.

We evaluate their merits and give them equal opportunities for advancement

General Manager
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4, Community Policy

Napa Plaza hotel, as part of its social corporate responsibility, is liable to support the
local community, its organisations and its people for implementing legislation,
protecting the environment, promoting local culture, supporting local events, providing
support and assisting people in need.

We set the following objectives:

o Operate legally and fulfil all our obligations to the local municipality, communities and other
agencies.

o Develop a two-way communication with interested parties such as the local municipality,
tourism boards, communities, unions and non-governmental organisations.

o Respect and consult with local community on issues that may affect their safety, health and
wellbeing.

e Protect local people and specially children against any discrimination

o Actively support local organisations, their scope, participate at activities they organise and
provide any possible assistance.

e Make in kind donations

e Buy local products and services

..........................................

General Manager
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5. Human Rights Policy

Napa Plaza hotel respects International human rights principles aimed at promoting
and protecting human rights defined the United Nations Declaration of Human Rights
and the International Labour Organization’s Declaration on Fundamental Principles and
'Rights at Work.

This acknowledgment remains aligned with our employee, community, environmental and health &
safety policies. In all cases we will engage and communicate with involved stakeholders to promote
and improve human rights principles.

In our hotel we are committed in implementing human rights both for our employees and guests.
We treat our employees and guests with dignity, fairness and respect and without any discrimination.
In additional, we enforce the GDPR regulation of the European Union.

The hotel is against any form of illegal employment, child labour, forced and compulsory labour.

The hotel does not tolerate child exploitation and abuse and such actions will be reported to the
police authorities. Furthermore, local authorities and children’s right groups will be informed for all
suspicious activities regarding children whether by employees, guests or other people. The hotel
works to reduce the possibility of child exploitation and abuse associated with its services and trains
its employees on their obligations. The hotel will not knowingly employee or engage directly or
indirectly anyone who poses an unacceptable risk to children.

Through dialogue and training, the hotel will raise the awareness towards human rights policy to all
employees, subcontractors and major suppliers and take necessary actions.

........................................

General Manager
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6. Health and Safety Policy

Scope and strategy

Napa Plaza hotel shall assess and manage occupational health and safety hazards from hotel
operations in order to continually reduce the risks to employees, guests and other third parties.

Our aim is to improve health and safety performance, implement legal responsibilities and
specifications set by tour operators and the fulfillment of obligations from employees, clients and
suppliers.

Priorities

To achieve the above stated scope and strategy we set the following priorities:
e Develop a corporate culture positive to health and safety issues

e Prepare a health and safety management program which reduces and eliminate hazards
for all employees, clients, suppliers. This program is revised annually

e Frequent provision of training
o Effective communication with guests and suppliers
o Approval and implementation of proactive safety measures

e Freguent monitoring and inspection of this management system

Commitment

We are committed in implementing all relevant legislation, an effective health and safety
management system and improve our performance

General Manager
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1. NMOAITIKH MOIOTHTAX

To 'Opapa pag

Na avayvepi{OlaoTe UVeXMG WG To kaAUTepo Eevodoxeio TG Ayiag Nanag kai MpwTapd ooov
apopda TNV IKavornoinan TwV NEAATOV.

H anooToAn pag

Na npoo®EPOULE LIOVADIKEG, OEEXAOTEG KAl KAIVOTOMEG EMMEIPIES @i\okeviag ol oroieg va
SnuioupyolV CUVEX®G EUTUXITUEVOUG Kal enavalapBavopévoug NeAATE.

01 a&ieg pag givar:

o ApioTn eEUNnPETNON NEAATMV o EnayyeAuaTikn 5-a0TéPWV CUHNEPIPOPA
e TaBog kal evBouaIaopog — npoaoeyyian «Nai, e ZeBaopog MPog TOUG NEAATEG Kal TOUG
LNopw» ouvadeAPoUG

o JUVEXN UNEPPACT TWV NPOGBOKIGV TWV MEAATOV o ZUVEXNG eknaideuon kal avanTtuén

To =evoboxeio Napa Plaza Ssopevetat va Aettoupyel kot va BeAtuwvel OUVEXWE £va CUCTNHO
Swaxeiplong mowdtntag Pactopévo oto ISO 9001:2015, va avopaduilel tig unnpeoisg tou
KOG KaL To EpyaoLokd neptBAAAOV TOU WOTE va GpTAoEL OTO oavwtato eninedo nolotNTOG.

Tkomdc poag eivan ouvepyooia pe to evlladpepopevo pépn, neNATEC, OTEAEXN, TOUPLOTIKOUG
TIPBKTOPEC, KPUTIKEG KOLL TOTILKEG OLPXEG, KL TNV TOTUKI Kowwvia, WOTE VoL EVTOTI{OUHE Ko v
LKOVOTTOLOU IE TLG T(POOBOKIES KOl QTOITATELG TOUG,.

Ta oTeAéxn Hog elvat evApepa Kat akohouBolV Tig TOALTIKES, AELTOUPYLKOUG OTOXOUG, IPOTUTIAL
ka podiaypadéc, Siadikaoies kat 08nyieg Tou CUCTAHATOG Aettoupylag tou Eevodoxeiou.

Mo va 8laodbaAiooupe TNV QIOTEAECHOTIK AELTOUPYLA TOU CUOTHHATOG Slaxeiplong
afloAOYOUHE TNV AMOS00N MAG HECW ECWTEPLKWY EAEYXWY, KOL TIG andYPELS TwV TEEAQTWY,
TOUPLOTIKWY TPAKTOPWY, OTEAEXWY KaL CUVEPYOTWY Kalt KPOTLKWV OPXWV.

Me v mopovoa SHAwon mOAKkAG eTUBEPALWVOUE OTL ElpOOTE TARpwS SECHEVEVOL OTN

Slaxeiplon  tng mowdtnTag kat Ba kataBdhoupe kdBe Suvatr mpoomabela ylo va TV
uTtootnPlEoUE PE T CUVEXT ERTIAOKI TNG SLEVBUVTIKIG oG opadag.

Fevikog AteuBuvtrg
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2. NMEPIBAAANONTIKH KAI AEI®OPOZ MOAITIKH

To :avoﬁoxslo Napa Plaza dsopelUeTal OTn HEIOON TOV nsplﬁaMovanv TOU
z-:mn'rmoao)v, Bacel ™G npooswlonq TOU KUKAOU NG, UIOBETMOVTAG TIG GPXEG TNG
asipopiag kai uvumucrcrovruq pia nepiBalAovTiki KOuAToUpQ.

TKOMNocC pag eival va BEToupE npooéEUTlKouq kai peahiaTikoUg nepiBaiovTikoug OTOXOU(; yia
BeATiwon Tng nepIBa)\)\ovnan kal agipoOpou anddoong Hag, eknaidelovTag To MPOCWNIKO Hag,
oTNPIfovVTag TNV TOMIKA KOIVWVIa Kal UNAEKOVTAG TOUG NEAATEG HAG.

'Epgaon divera: e‘

1. Meiwon Tov anoBAT@V HECW TNG Apxng gt,b'% Kai

s ouet®
o lpoypappaTifovTag TIg ayopég Kal TNV NApackeur| TPOPIHWY.

o  XpNOILOMOIGVTAG XUKA KAl HEYAAEG MOOOTNTEG CUOKEUATIV OMOU aUTO Eival duvaro.

o  Epapuolovrac éva oUoTnHa avakUKAWONG OTEPEDY anoBAfTwY o€ OAo TO Eevodoyeio.

2. Niayeipion TG KaTavaAwong evEPYEIAE Kal TNG EVEPYEIOKIG anodoong HEow Tng
o AeToupyiag ouoThUaTWV Siaxeipiong TNG NAEKTPIKNG EVEPYEITG.
e Xprong oIKOVOUIK®V AGUMTHPWV.

e Xprong avavemolpwy Nnymy VEPYEIAG,

3. Aiaygipion TNG katavaAwon vepol Kal anodoTIKOTTA KaTavaAwong HEOW
o EykataoTaong E0nAiopoU EE0IKOVOUNONG VEPOU.
o EpnAokiiG Twv neAaTdv oTig dpAoelg 5oIkovopnang vepou.
e Exnaidevovrac Touc epyalopévouc oTny eE0Ikovopnan vepou.
o EpappdlovTac éva npoypaupa TAakTIKMAG napakoAoUBnang diappowv.

4. Meiwon TG Xprong EniKivOUVVY oudiav HETK
o Xpnong NPakTIKOV Mou PEIGVOUY T -XPran KaBapioTIKmV.

o Xprion AlyOTEPO EMIKIVOUV®V ) PUOIKOV OUTIQV.
e EAayioTonoinan Tng Xpnong nAacTikou.

Fevikog AleuBuvTng
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3. MOAITIKH ANOPQIINOY AYNAMIKOY

To Esvoboxslo Napa Plaza dsopglsTal va o£BeTal, va avanTUooEl Kal va NPOCYPEPEI
EUKAIPIEG OTOUG EpYaOPEVOUG TOU Kal va BEATIMVEI TNV EUNHEPIa Kal aoPAaleia Toua,.

To Eevodoyeio dev anodEXETal onolaodnroTe HOPPrG 6|a|<p10r] Aoyw (pUAou, nAIkiag, KaTaymynq,
BpnOKEUTleV N GMwv nenoiBRoewv Kal avannpiag epappolovrag TNV apxn| TG iong
HETAYEIPIONG,

Epapudlouye TNV epyaciakr vopoBeaia, 6!£E}vei'g TUVONKEC Kal KAAEG MPAKTIKES,

SeBopacTe TN cUAOYIKR cUpBacn, cupBoAaia epyaoiag, AaxioTo o8O, wpapio epyaciag Kai To
nepiBaiov epyaaiac.

Mpoopépouie 0 OAOUG TOUG epyuiouevouq npocovTa kal Tov KataMnAo egonAiopo yia va
ekTEAOUV TIC KABNUEPIVEG TOUG £pYATiEs, GUHPWVA HE TIG NpokadopIoUEVEG NPOdIayPapEG.

AEioAoyoUHE Ta ENITELYLATA TOUG KAl TOUG NPOCPEPOULE i0€G EUKaipieg avEAIENG.

Fevikog AIEUBUVTNG
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4, KOINQNIKH MOAITIKH

To 'E,evoﬁoxalo Napa Plaza ora nAaioia TnG srmpmnt; KOIVGVIKNG TOu €uBUVNG Eival
ungluBuvo va unocrrnpn(m ™myv TOMIKI KOIVGVia, TOV KOGHO TNG Kal TOUG opvavmpour.;
TNG ME MOIKIAOUG TPOMOUG ONWG va epappodel Tn vopoBeasia, va nNPOOCTATEVUEI TO
nepiBaAAov, va npowOEi TOV TOMIKO noMTlcpo, va unooTnpidel TonikéG EkONAMOEIG, va
divel unooTnPIEN Kai va Bonda aTopa PE avaykn.

H koIv@VIKr| Jag MONTIKA BETEl TOug Mio KATw oKoMoug:

o Aeroupyel oTa nAdioia TnG vopoBeaiag kai Ikavorolel OAEG TIG UMOXPEWTEIG OTO TOMIKO
SNUApXEio, KOIVOTNTEG Kal GANOUG POPEIG.

e AvanTtUooel op(plépopr] gnikoivwvia pe EV5ICI(pEp0|JEVG HEPN ONWC TO TOMIKO dnUaApxEio,
TOUPIOTIKOUC (POPEIG, KOIVOTNTEG, GUVTEXVIEG Kal LN KUBEPVNTIKOUG opyaviopoug.

. ZEBaTcn Kal oupBouAeleTal He Tnv Toann kolvwvia og Bépata nou eivar mibavo va
ENNPEACOUV TNV ao(aAeld, Uyeia Kal gunuEepIa.

e TpooTaTelel Ta GTopa TNG TOMIKAG Kovwviag Kar 1diaiTepa Ta naidia ano kabe diakpion.

e YnooTnpilel TOMIKEG OPYAVAOOEIG, TO EPYO TOUG, OUMHETEXE! OE SpacTnPIOTNTES TIG OMOIEG
OpyavaVouv Kai npoapEpel kabe duvartr) BonBeia.

o Kavel dwpeg o€ €idog

e Ayopalel TonikG npoidvTa kal UNnpEeaieg

Fevikog AleUBUVTNG
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5. NMOAITIKH ANOPQMINQN AIKAIQMATQN

To Eevodoyeio Napa Plaza ofBerar TiG 31BveiG apxEg avlpwnivwv SIKAIOHPATOV Ol
OnoieC oKOMNO £XOUV Va NPOwBRCOUV Kal Va NPOCTATEUGOUV Ta avOpaniva SIkaipaTa
onwg neprypagovral oTnv Olkoupeviki Alakiipugn TV AvBpenivev AIKQIOHATOV TOV
Hvopévev EBVGOV kai oTh Siakfipugn Twv SIKAIOPATOV OTNV gpyacia Tng Aigbvoug
Opyavwong Epyaoiag.

AUTA N NOAITIKT) eQapudZeTal napaMnAa He TiG MOAITIKEG AvBpwriivou Auvapikol, AopaAeiag kal
Yyeiac, MepiBarhovTog kai TRV Kovavikr MoNITIKR. Z& OAeG TIG NePINTOOEIG Ba OUVEPYAOTOULE Kal
S5IaBOUAEUTOULE HE OAOUG TOUG EPMAEKOHEVOUG WOTE va MPowBnooUHE Kal va BeATIOOOUNE TNV
gpapuoyr Twv AlEBvav autmv ApXmv.

510 EevodOyEio Wag EipacTe JEGHEUPEVOl 0TIV UAOMOINGN TwV NigBvav Apyav AvBpwnivov
AIKQIOPATOV Yia Toug £pYaloEVOUG Kal ToUG NEAATEG HAG. SUNNEPIPEPOLATTE  [E AGIONPENEIQ,
oeBaapd, dikaloolvn kai Xwpic kapia diakpion. Emnpdoera epappolouie Tov Kavoviopo yia Tnv
npooTacia Tov Mpocwnikdv Aedopevav (GDPR)

H diliBuvon Tou Eevodoyeiou Bev anodéxeTal Kaiag HOPNG NApavopng gpyodOTNONG, NAIBIKAG
Kal UNOXPEWTIKAG £pYAciag,.

To Eevodoyeio dev anodEXETal Kapiag HoperG EKUETAMEUONG Kal KAKOMETAXEIpIoNG Naidliov Ka
TETOIEG MEPINTOOEIG Ba kaTayyéMovTal oty acTuvopia. EminpogBera ol TOMIKEG apHOBIES
UNNPETieC kal opAdEG NpooTaciag Twv naidiov Ba evnpepmvovTal yid KABE UMOMTN EVEPYEIQ MOU
apopa Naidia and dnolov ki’ av npoépxeTal, epyalopevo, NEATN 1 aAo npoowrno. To Egvodoyxeio
AQuBAVel EVEpYEIEG WOTE VA HEIMOEN THV MBavoTnTa NaIdIKNG EKUETAAMEUONG KAl KAKOUETAXEIPIONG
0 00T HE TIC UNNPECIES TOU Kal eKNaIBeVel TOUG EpYAlOHIEVOUG OTIG UMOXPEWTEIG TOUG. 2€ Kapia
nepinTwon dev Ba pyoSOTATEI I GUVEPYAOTE! E OMOIOVMMOTE O onoiog Apeoa 1 EUETT aMOTEAE!
aneiAf og naidid.

Méoa and SiaAoyo Kal exnaideuct, To Eevodoxeio Ba BeATidoer Tnv euaiobnaia npog TV MOAITIKN
AvBpwnivav  AIKAIOUATOV  and  Toug  epyodoToUpevous,  unepyoAdBoug  kal onuavTikoug
MPOKNBEUTEG,

Fevikog AlEUBUVTTG
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6. MOAITIKH AX®AAEIAZ KAI YTEIAX

EITOXOG KaI OTPaTnyikn

AnoTehei aToXo Tou Eevodoxeiou Napa Plaza n avayvapion kai Siaxeipion Tov KIvOUVwY,
£pYAOIAKIC AOPANEIAG Kal UYEIAG MOU NPOKUNTOUV OTO XMPOU ToU EevodOYEIOU WOTE VA HEIMVETAI
OUVEXOC N EKBETT TWV EPYAlOHEV®V, PINOEEVOUHEVMV NEAATMV Kal GAAWY TPITWV NPOCWNWV OE
aTuxnHaTa, acBéveleg kai enikivduva oupBavra.

Enidiwgn pac eival n BeATioon emnédou kal anoédoong 0TV aopaleia Kal Uyeia, n Epappoyn TwvV
VOHOBETIK®V UNOXPEMTEWY Kal Npodiaypapmy nou BETouv ol TOUPIOTIKOI MPAKTOPEG KAl N
£KNARPWON TV UNOXPEMOEWY Nou Mnyalouv Mpog Tou epyatopevoug, NENATEC Kal CUVEPYATEG,.

MpoTepaioTnTEG

Mia va enmUXoUKE Ta MO NAVW BETOULE WG NPOTEPAIOTNTEG:
e Tn dnuioupyia piac epyaciakrig kouhtolpag euaioBnTng oTa BEpaTa aoPaAelag kai uyeiag.

o Tnv Béomion evog npoypdppaTog kai oxediou dpacng yia T G kai n UyEia OAwV TOV
epyalopévay, MEAATOV, NPOPNBEUT®Y, Weinon kal eEaheyn Twv KIVOUV@WV TO Orioio
avaBewpeiTal €Tnola.

o TAfAPN Kal TAKTIKF EKMNAIBEUCT) TWV OTEAEXDV.

o 'Eykalpn Kal QrioTEAEOHATIKY) ENIKOIV@Via BEuaTV aopaelag kal UYEIag 0TOUG NEAATEG Kal'
OUVEPYATEG,.

e Tn B£0MION Kal EPAPHOYA MPOANNTIKMV KAl NPOCTATEUTIKWV HETPWV.

e To TakTIKO €AeyXO TNG ANOTEAEOHATIKOTATAG Kal AModOTIKOTATAG TOU O'UOTI"]IJCITOQV
dlayeiplong aoQAAEIag Kal UYEIaG.
A£opguon

AECEUOUAOTE Va EQAPHOIOUKE T GUVOAO TNG VOp0BEIag kal TO aUaTnua diaxeipiong acpahelag
kai uyeiac Tou Eevodoyeiou Kal va BEATIGVOULE TN anoddoorn Hag,

Fevikog AIEUBUVTG
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